Kendal and District Table Tennis League
Agenda for Annual General Meeting (V3),
Thurs 6 June 2024 at 7.30 pm, Natland Village Hall (Small Hall)
1	Apologies
2	Minutes of previous AGM
3	Matters arising
4	Chairman’s report  
5	Treasurer’s report
6	Secretary and Welfare Officer’s report
7	Match and Membership Secretary’s report
8	Junior Development  Coordinator’s  report
9	Veteran’s League Officer’s  report
10	ESTTA report
11	Website Report
12	Tournament Report 
13	Rule changes, see attached sheet.
14	Awards for top of averages?
15	Venue for League Tournament.
16	Lower Holker project.
17	TT365 Competition
18	Election of Officers 
19 	Fees for next season
20	Dates for next season


Proposed Rule Change No 1
Proposed by Tony March and seconded by Bryan Rhodes.  Suggested rule number is 9.2 (iii).  Note that the last sentence of this proposed new rule is at variance with existing rule 8.3, which states “Players joining the League after 31 Jan shall pay half fees.”
“Players are eligible to play in the K&DTTL if they are members of Table Tennis England and are registered to play within 4 weeks of the start of the season. The integrity of the League and the spirit of fair competition is always paramount. Therefore, visiting players cannot, for example, be registered for only one or two games or very short periods of time or for particular matches critical to promotion or relegation issues. Each case will be taken on its merits. Therefore, any club wishing to register a player after the 4 weeks has elapsed must submit a formal email application/justification to the Match/Membership Secretary who will make the initial decision. If the club concerned is not happy with that decision, an appeal can be lodged within 7 days of that decision. The Match/Membership Secretary will then circulate the application to the members of the Management Committee who will make the final decision. Approval of such an application will require an absolute majority of those eligible to vote. This means that with 13 members currently eligible to vote, at least 7 must vote in favour. If the application is successful, the individual registration fee payable for the new player will be pro rata to the number of matches still remaining in the season for the team for which the new player is registered but subject to a minimum of 30% of the fee for the season.”
Tony has added the following explanatory note:
The background to this proposed rule change is that we have had 2 very unfortunate situations in the last 5 years, which have caused an unhealthy level of bad feeling between Management Committee members, one where an attempt was made to register a very high level overseas player for a one-off match which was potentially critical to the outcome of the Division 1 title and a fairly recent re-registration issue. Each of these instances threatened to undermine not only the spirit of fair competition within the League but also the effective functioning of the Management Committee.
Given the importance of this issue, we need to make sure that it is not a simple thing to overrule the initial decision of the Match Secretary. Therefore, if there is the slightest doubt, any appeal should be dismissed. Unfortunately, under the current voting arrangements, it is theoretically possible for 2 people voting in favour with 1 against and everyone else abstaining, to win an appeal. This is completely out of line with the importance of the issue and effectively allows one club to vote through its own appeal. The new rule is designed to eliminate this possibility and the resultant unhealthy friction which has been caused by the two instances referred to above. The new rule, with the requirement for an absolute majority of those eligible to vote, will hopefully allow us to move past all that and for everyone to more easily accept the outcome of any appeal.
The draft new rule defines much more specifically what will be acceptable and what will not and delegates the initial responsibility for applying the new rules to the Match/Membership Secretary. Having done this and an initial decision having been made, there then needs to be a very strong case for reversing the decision of the Match/Membership Secretary on appeal. This is why we need to move to requiring an absolute majority of those eligible to vote. If there genuinely is a very strong case, any appeal should have no difficulty attracting the necessary level of support.
The final draft of the new rule, after much debate and many amendments , was supported by the Management Committee. I hope that those attending the AGM will feel able to support this important change.


Proposed Rule Change No 2
Proposed by Mick Taylor, seconded by Tony March
Rule 15,2,3 currently states:  
Any unplayed matches will be referred to the Management Committee, who shall then decide on any fines and/or points deducted.  The Committee shall also have the power to act in the case of a Club conceding a match when the Club awarded the points would be given an unfair advantage in promotion and relegation issues.

Delete this and insert as follows:

Any unplayed matches will be referred to the Management Committee, who shall then decide on any fines and/or points to be deducted. No team is authorised to concede any match. If it is genuinely not possible to re-arrange the match or put out 2 person teams and the outcome would materially affect promotion and relegation issues, or in deciding the top two places in Division 1, the Committee shall have the power to allocate the points as it sees fit.

Explanation
Rule 15.2.3 addresses the situation where a team conceding a match can award 30 points to their opponents and thus distort League placings unfairly.  The previous rule covered promotion and relegation placings, but not the top two places in Div 1, so this has been tightened.  Also we have added the words “no team is authorised to concede any match”,  to try and prevent this situation arising.


Agenda Revisions
V3	Item 17 re TT365 Competition added.  Rule Change 2 altered.    16 May 2024 

